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COMMONWEALTH OF PUERTO RICO

OFFICE OF THE COMMISSIONER OF INSURANCE

Circular Letter No. CA-4-1233-91

April 30, 1991

TO ALL INSURERS AUTHORIZED TO TRANSACT PROPERTY
AND CASUALTY INSURANCE IN PUERTO RICO

RE: Statutory Meeting of the

" Insurers Syndicate for the
Joint Underwriting of
Medical-Hospital Professional
Liability Insurance

Gentlemen:

Section 41.040 of the Insurance Code of Puerto Rico, as
amended by Act No. 4, approved on December 30, 1986, created
the Insurets Syndicate for the Joint Underwriting of Medical-
Hospital Professional Liability Insurance (the Syndicate) to
provide said insurance to qualified applicants. The Syndicate
shall be composed of all insurers authorized in Puerto Rico to
contract insurance of the kinds defined in sections 4.040
{property), 4.050 {marine and transportation), 4.060
(agricultural), 4.070 (vehicle), 4.080 ({(casualty) and 4.090
(surety) of the Insurance Code of Puerto Rico. Said insurers
shall be members of the 3Syndicate and their participation in
the same shall be an indispensable condition to continue
writing insurance in the Commonwealth of Puerto Rico.

Section 41.040(3) and (4) of the Insurance Code of Puerto
Rico, stipulates that the Syndicate shall operate under the
supervision and direction of a Board of Directors which shall
consist of seven insurers elected by its members, and by two
private citizens, representing the public interest, appointed
by the Governdor of Puerto Rico. The members of said board
shall be elected annually in a meeting of the members, or their
authorized representatives, on the date and place designated by
the Commissioner of Insurance.

Pursuant. to section 41.040(4), supra, a meeting of the
Syndicate is hereby called to take place on May 29, 1991 at
9:30 at the Office of the Commissioner of Insurance, Cobian's
Plaza Building, Ponce de Ledn Avenue 1607, Stop 23, Santurce,
Puerto Rico. In said meeting two directors of the Syndicate
will be elected and several matters regarding the preceding
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year of operation of the Syndicate will be discussed, including
the submission of the reports from the president, treasurer,
and secretary, copy of which we enclose.

The votes of the members in said election shall have
weight in the proportion that the net direct premiums written
by each member during the preceding calendar year for the
aforesaid kinds of insurance bear to the total net direct
premiums written in Puertoc Rico by all the members of the
Syndicate in said year for such kinds of insurance. For this
purpose, a distribution of the premiums written by all members
of the Syndicate for the aforementioned kinds of insurance, as
well as . of the premiums written for Medical-Hospital
Professional Liability Insurance during 1990 will be
distributed at the meeting.

A Designation of Authorized Representative form is also
enclosed. The same should be completed by your President or
Secretary, or any other authorized representative, and returned
to us -in time for the meeting. 1In said designation form you
may appoint any representative of your own. If you do not wish
to designate a representative of your own, the selection of a
representative may be made from one of the following persons,
in which case the designation form must be executed and
returned to us before the meeting:

Mr. Alex Gonzalez L
Chairman of the Board of Directors o
in representation of National Insurance Co.
Mr. Edwin Quinones

President
Cooperativa de Seguros Multiples

de Puerto Rico

Due to the great importance of this matter, we strongly
urge you- to designate an authorized representative who shall
vote on your behalf in said meeting

afie
Insurance

Miguel A. Vill
Commissioner

Enclosure



Circular Letter: CA-4-1233-91
DESIGNATION OF AUTHORIZED REPRESENTATIVE

WHEREAS, is an
{Insurer's Name)

insurer duly authorized to write property, marine and
transportation, agricultural, vehicle, casualty and surety
insurance in the Commonwealth of Puerto Rico and thus is member
of the 1Insurers Syndicate for the Joint Underwriting of
Medical-Hospital Professional Liability Insurance.

WHEREAS, a meeting shall be held on May 29, 1991, to elect
the Board of Directors of said Syndicate pursuant to Section
41.040 of the Insurance Code of Puerto Rico.

THEREFORE, hereby
{Insurer's Name)

appoints and names Mr. to be

its representative and to vote on its behalf at said meeting

and upon any question or gquestions which may come before such
meeting.

This day of

President of Vice President

Secretary

Corporate Seal
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SINDICATO DE LA SUSCRIPCION CONJUNTA DE SEGUROS DE
RESPONSABILIDAD PROFESIONAL MEDICO HOSPITALARIA

Asamblea del 29 de mayo de 1991

AGENDA

Registro y determinacién de Quorum

Bienvenida

Aprobacion de Minutas de Asamblea Anterior
Informes del Presidente, Secretario y Tesorero

Tratamiento contable de pérdidas o ganancias atruibuibles a
la participacidén en el 3indicato

Entrega y explicacidn de tablas estadisticas
Eleccidn de nuevos directores
Asuntos Nuevos

Cierre




Tel (809} 721-5092
FAX: (809) 724.4437
()

sl ’rr", f":fﬁw T Box 4344 Oid San Juan Station
,\:bh b ;‘!;jl*::"u San Juan, Puerto Rico 00902
SINDICATO DE ASEGURADORES Edificio (8 a
PARA LA SUSCRIPCION CONIUNTA

DE SEGUROS DE RESPONSABILIDAD P H. 9 Calle Tanca 500
PROFESIONAL MEDICO-HOSPITALARIA San Juan, Puerto Rico 00901

M I NUTA

ASANBLEA DE LAS CUOMPARIAS MIEMBRO DEL SINDICATO
DE ASEGURADOURES PARA LA SUSCRIPCION CONJUNTA DE
SEGUROS DE RESPONSABILIDAD PROFESIONAL MEDICO-HOSPITALARIA

Fecha: 19 de mayo de 1991
Lugar: Salén de Audiencia de la Oficina del Comisionado de

Sequros

El licenciado Luis F. Montijo, Director en representacién de
Universal Ingurance Company, en sustitucidbn del seflor Alex
Gonzalez, Secretario de la Junta de Directores de SIMED en
representacién de National Insurance Company, determina gque
existe el "quorum" reglamentario para dar comienzo a la Asamblea,
dandole paso 31 Honorable Comisionado de Seguros para gue éste
inicie los trabajos del disa.

Inmediatamente el Comisionado de Seqguros da la bienvenida a todos
los presentes, indica que e debe dar pasoco a la agenda
establecida. Inmediatamente da paso al sefior José Enrique
Gonzdlez, Presidente de la Junta de Directores de SIMED en
representacién de Antilles Insurance Company.

El sefior Jose Enrique Gonzalez da la bienvenida a todos los
miembros presentes y de inmediato procede con el orden de la
agenda:

I. Aprobacio6on de la Minuta del 23 de mayo de 1990

El sefior Gonzalez le pregunta al sefior Victor M. Lépez-Cepero si
las minutas habian sido previamente circuladas a lo que éste

contesta en lo afirmativo. Se presenta mocidén para que esgta
minuta se d¢ por leida. La misma fue debidamente secundada vy
aprobada. También se presenta y aprueba mocién a los efectos de

que las minutas también se den por aprobadas.
II. Informe del Presidente

El sefior Jose Enrique Gonzdlez, Presidente de SIMED en
representacién de Antilles Insurance Company, solicita afiadir a
3u informe, previamente circulado, su opinidén de por qué SIMED ha
tenido unos afios tan buenos en operaciones en sus 3 afios de
existencia,. Indica que recientemente se publicd en la prensa que
un agegurador que hace 2 afios hacia negocics de impericia médica,
ya han tenido que hacer aportaciones. Afiade, que ninguno de los
miembros de SIMED ha tenido que hacer ningun tipo de aportacién,
excepto los 5500, 900. 20 gque aporté el gobierno.




Azamblea de Comparniaz Miembro Jde SIMED
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Indica que el secreto del éxito de SIMED es que cuenta con cerca
de 118 compafilas miembro gque permiten un gran 3poyo y
experiencia, y s una gran ventaja para SIMED el poder recurrir a
cualesquiera de sus miembros y pedir asesoramiento. Afiade
tambien gque =1 Sindicato «cuenta con una tremenda Junta de
Directores compuesta por 7 compafiias miembro de la industria de
seguros y dos directores en representacidén del interés publico, vy
que égta eg una Jjunta muy bien proporcionada donde se conoce vy
participa de un verdadero profesiconalismo, y en donde a su vez se
refleja en los oficiales y empleados de SIMED.

Sigue afiadiendo el sefior Gonzalez que SIMED goza de buenos
asegurados, ya que todo el mundo penséd que cuando se cred SIMED
s6lo se iban a asegurar riesgos residuales y no ha sido asi, ya
que la gran mayoria de los asegurados de SIMED son doctores que
han reflejado una buena experiencia. Cantinua el sefior Gonzalez
reconociendo la labor de nuestra actuario, Cristina Moran que
hasta la fecha las tarifas que ella presentara ante la Junta de
Directores de SIMED y aprobadas por la Oficina del Comisionado de
Seguros, han resultado adecuadas, de otra forma el haber tenido

tarifas inadecuadas, SIMED estaria en wuna situacidn bien
peligrosa. Nuevamente resefia que SIMED debera continuar teniendo
exito.

Se presenta mocién a los efectos de que el remanente del Informe
del Presidente asi como lo affadido por el sefior Gonzalez, se dé
por aprobado. Esta mocién fue debidamente aprobada y secundada
por la Asambles.

ITII. Informe del Secretario

El Informe del GSecretario previamente circulado estuvo a cargo
del licenciade René Pinto en representacién de American
International Insurance Company. Informa el licenciado Pinto los
datos mas sobresalientes de éste informe en donde resaltsa
aquellas compafiias que estuvieron participando activamente en las
reunionesg de la Junta de Directores. Afiade el sefior Victor M.
Lépez-Cepero, Director Ejecutivo de SIMED que aparte de las
reuniones que se indican en el Informe, también se llevan con
frecuencia reuniones de los distintos comités que componen la
Junta de Directores, y mas importante aun =n el teléfono, en
donde constantemente estamos en contacto con nuestros directores
para informarles de todos 1los acontecimientos importantes gque
suceden en SIMED y en el mercado.
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Aprovechando el momento, el gefior Lbpez-Cepero presenta a 2
nuevos miembrog de la Junta de Directores en representacién del
Interés Publico. Estos son: el sefior William Cordero y el sefior

Rafael Florit.

El seflor Manuel Rodriguexz, representante de American
International Insurance Company presenta mocidén a los efectos de
que este informe sea aprobado. Mocién que fue secundada por el
sefior Luis Miranda, en representacion de Eastern-American
Ingsurance Company y aprobada por la Asamblea.

IV. Informe del Tesorero

En ausencia del sefior Josée M. Martinez, Tesorero en
representacién de la Cooperativa de Sequros Mualtiples de P.R., el
sefior Victor M. Lépez-Cepero hace una presentacién de los datos
mas significativos de los Estados Financieros Auditados al cierre
del 30 de noviembre de 13590.

Luego de finalizar el sgsefior Lépez-Cepero con los datos mas
sobresalientes, se presenta mocidén por el sefior Luis Miranda, en
representacién de Eastern American Insurance Company a los
efectos de que se apruebe el Informe del Tesorero. La mocidén fue
debidamente aprobada por la Asamblea.

V. Tratamiento Contable de Pérdidas o Ganancias atribuibles a la
Participacién del Sindicato.

Informa el sefior José Enrique Gonzalez, gue no procede ninguna
derrama al igual que no habrd ninguna distribucién de ganancia,
porque antes de poder disgtribuir algun tipo de ganancias a las
compafiias miembro habria gque pagar los $500, 000.0Q al gobierno.

VI. Entrega y distribucién de Tablas Estadisticas

El sefilor José Enrique Gonzalez le pregunta a la Asamblea que si
tiene alguna pregunta sobre la misma o necesita que algo se le
explique,. El sefior Lloréns en representacién de General Accident
indica que en la Tabla 2A, se ilustra que esta compafiia suscribié
$20,000.0Q0 en prima y que ha escrito varias cartas aclaratorias
en donde explica que eso fue el producto de una péliza que ellos
habian suscrito en afios antericores y que en el 1988 esta péliza
se canceld. Indicé también que habia una cliusula de comprar un
periodo adicional y se facturaron $20, @00.0Q@ por esto y explica
gque lo que pasé es que esa prima se suscribié en enero 1989 pero
que no fue wuna prima suscrita para un futuro. Le solicité al
Comisionado de Seguros de P.R. que se estudie y se aclare esta
situacién,

@
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El licenciado Montijo en representacidén de Universal Insurance
Company 1ndicé que lo unice que afectaria esta gituacién era la
participacién de General Accident a un puesto en la Junta de
Directores por el afio en curso, peroc si para el proéximo afio no se
suscribia ninguna otra prima entonces estarian disponibles para
ocupar un puesto en la Junta de Directores.

VII. Elecci6tn de HNuevog Directores

Se 1indica que este afio hay gque elegir 3 nuevos directores, ya que
a American International Insurance Company, Antilles Insurance
Company y Eastern American Insurance Company se les cumple el
reriodo por los cuales fueron electos. Por ende, hay que elegir
J nuevos directores por un término de 3 afios, segun se digpone.
De  inmediato se procede a recordarle a la matricula que
Zorporaciéon Insular de Seguros, Seguros Triple S, Inc.,
Continental Casualty y Puerto Rican American Insurance Co., no
pueden ser nominados. El licenciado Montijo, en representacién
de Universal Insurance Company presenta mocién a los efectos de
gue Antilles Insurance Company, Eastern American Insurance
Company vy American International Insurance Company sean
nuevamente reelectos por el término de 3 afios adicionales. La
mocioén fue secundada por el sefior Lloréns, en representacién de
General Accident y a 1la vez aprobada por la Asamblea. Acto
seguido, el sefior José Enrique Gonzalez, en representacién de
Antilles Insurance Company indicé que estaba dispuesto a
continuar como Director pero no asi como Presidente.

VIII. Otros Aguntos

21l sefior Victor M. Lépez-Cepero, Director Ejecutivo de SIMED
indica que muchas compafiias, estdn preocupadas en cuanto a que si
@l Sindicato tiene que establecer un "IBNR" en sus pélizas
vigentes. Sefiala que por lag pélizas ser de tipo "claims made"
S5IMED entiende que para las poblizas vigentes no hay que
establecer un  "IBNR" pero si debe establecerse este tipo de
reserva para squellas pdédlizas a las cuales se le ha vendido una
cublerta de "Tail". A esos efectos, informa que estid en
comunicacidén con nuestro actuario y auditores externos para
establecer el mismo.

Mencicna gque en egtos momentos eran muy pocas las pélizas que
habian adquiride wun "Tail"™ y que no <ce habia figurado dicha
reserva =#n estos Estados Financieros. Hue si figura un "IBNR"
para aquellas pélizas que adquirimos de JUA.
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Acto seguido 21 Comisionado de Seguros de P.R. indica que en los
ultimos 3 affos que el sefior José Enrique Gonzalez ha presidido el
Sindicato, lo ha hecho eficientemente y solicita que se reconozca
la labor que ¢&gte ha realizado, ademds de la eficiencia vy
profesionalismo del sefior Victor M. Lépez-Cepero por la forma en
que ha manejado 21 Sindicato.

Terminadas las aseveraciones del gefior Comisionado, el licenciado
Montijo sefiala que Gracias a Dios, el sefior Manuel Rodriguez hoy
estd compartiendo esta Asamblea entre todos nosotros, despues de
haber sufride un grave accidente a esta misma fecha, el afio
pasado.

Noe habiendo otros asuntos por discutirse, el sefior José Enrique
Sonzalez solicita mocidén de privilegio para dar por concluida la
reunidén. La misma fue secundada por el sefior Arroyo, en
reprecsentacidén de CNA. No habiendo objecidn, da por concluida
esta Asamblea Anual de Miembros.
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May 8, 1991
MEMORANDUM

TO: Mr. Alex Gonzalez, President
Board of Directors of SIMED
Representing National Insurance Company

=l ’ ,ﬂ‘y

oLy . \

FROM: ~~ José M. M rtiggﬁ, Treasurer
ard of Directors of SIMED

Representing Cooperativa de Seguros MGltiples de PR

SUBJECT: HIGHLIGHTS FROM FINANCIAL STATEMENTS AS .
OF NOVEMBER 30, 1990

STATUTORY STATEMENTS OF OPERATION INCOME STATEMENT

SIMED experienced an increase in premium written of $2,725,704.00
or 74.64% compared to previous vyear. Earned premium 1lncreased
by $1,174,168.00 or 52.75% within the vyear.

During the same period, an increase of $2,946,659.00 in Losses
and Loss Adjustment expenses was lncurred. This was mainly due
to the fact that SIMED is already in its maturity period since
business started in 1987.

Payments of claims made by SIMED were $794,350.00 and losses
expenses for the same period amounted $366,975.00 For the first
time since SIMED began operations in 1987, an underwritting loss
of $1,277,946.00 was experlenced. An investment income of
$674,785.00 was realized resulting in a net loss for the year of
$603,161.00.




Mr. Alex Gonz&lez
May 8, 1991
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STATUTORY STATEMENTS OF CAPITAL AND SURPLUS

The Government of the Commonwealth of Puerto Rico assigned to
SIMED $1,000,000.00 as initial capital for 1ts organization and
administrative expenses, of which $500,000.00 were received
during 1987. The remaining balance is available if and when the
Board of Directors of SIMED and Puerto Rico Insurance
Commissioner determine the need for such funds. In addition, a
members contribution from JUA of $5,800.00 was received in 1987.
This, together with the $500,000.00 previocusly mentioned was the
initial working capital for SIMED.

The total Capital and Surplus decreased by $300,602.00.
Notwithstanding, this decrease the Capital and Surplus consider
an excess statutory reserve of $1,574,000.00 for which no
specific losses and loss adjustment expenses have been
indentified. This excess statutory reserve is computed based on
a proyected 1loss ratio 1in excess of NAIC regquirements. The
decrease 1in Capital and Surplus 1is partially mitigated by the
decrease attained in non admitted assets which was mainly due to
a change 1in treatment of the payments plan over 90 days.
Payments plans over 90 days are actually being recognized
as admitted assets.

STATUTORY STATEMENTS OF ADMITTED ASSETS, LIABILITIES
AND CAPITAL AND SURPLUS

ADMITTED ASSETS

The total admitted assets for the year was $12,451,689.00. This
represents an increase of 68% compared to previous year. This
increase was mainly atributed to short term investments.

LIABILITIES

The total liabilities for the year was $11,787,622.00,
representing an increase from last vear. This increase was
mainly due to losses and losses adjustment expenses reported as
nf 1990. At vear end, 221 claims were outstanding with reserves

of $6,411,811.00 versus 80 claims outstanding with reserves of
$2,450,289.00 as of 1989.
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The Commissioner of Insurance of the Commonwealth of Puerto Rico
has preliminarily determined that SIMED should establish reserves
for incurred but not reported <c¢laims on insurance policies
underwritten on claims-made basis. SIMED 1s <contesting this
preliminary determination and the 1issue 1s now pending in the
Office of the Commissioner of Insurance of the Commonwealth of
Puerto Rico. Although the outcome of this contest cannot be
determine at this time, SIMED has been advised by its counsel and
retained experts that the incurred but not reported reserves are
not compelled for claims-made policies, and, therefore, that the
Commissioner will probably set aside his preliminary
determination.

/npm
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PRESENTATION OF THE PRESIDENT'S MESSAGE TO THE STATUTORY MEETING
OF THE INSURERS SYNDICATE FOR THE JOINT UNDERWRITING OF MEDICAL-
HOSPITAL PROFESSIONAL LIABILITY INSURANCE (SIMED)

1990 was a crucial year for SIMED's operation. I would like
to first start out with some of the financial highlights of 1990

operation.

SIMED experienced an increase 1in premium growth from
$3,651,715 to $6,377,419 which represents a 75% 1increase. our
assets experienced a 68% increase to a vyear-end figure of
$12,451,689. Losses and loss adjustment expenses 1ncurred
reflected an increase of 162% for a vyear-end figure of
$6,411,811. It is important, at this moment, to highlight that
SIMED's claims made policy has now matured with respect to

premium level and claim level. The premium growth affects the
unearned premium reserve liability, which at vyear end was
$3,566,499, which represents a 72% 1increase. Policyholder's

surplus at year end stands at $664,067.

SIMED experienced its first year with an underwriting 1loss
of $1,277,946 and even though our investment income was $674,785
or a 57% increase, our net loss was $603,161. We have been
successful in attracting close to 1,800 doctors out of an
ostimated universe of 7,000 doctors which must by law prove their
financial responsibility. At vear end, SIMED insured 20
institutions of health care (hospitals).

SIMED spent a significant amount of its time and efforts
during 1990 making various presentations before different forums
(legislature, ectc.) explaining the reason of 1its creation,
implementation, and operation. SIMED at all times has performed
and abided by the law that created it. I firmly believe that
SIMED has successfully fulfilled the intention of the law. This
is confirmed with one of the comments in the conclusion of the
report from the government and public security commission
investigating SIMED during 1990. This commission stated, and I
quote, "In general terms, SIMED has been performing the function
for which it was created," unquote.
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I would like to take this opportunity to congratulate all
officials and employees of SIMED with special recognition to
Jictor M. Ldépez-Cepero, Margarita Descartes Van Derdys, Rafael
Rocher, and Brunilda Rodriguez for their dedication and hard work
performing the duties and responsibilities to run SIMED. I would
also like to thank the Board of Directors for their valuable time
and assistance in helping guide the decisions taken by SIMED. I
would also like to thank our insurance producers and our insureds
for allow1ng us the opportunity to provide them with their
professxonal llablllty lnsurance needs.

c//%//// "// 7

AlQX J. Gonzalez II
president - SIMED's Board of Directors
Representing National Insurance Company
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MEMORANDUM
T0: Alex Gonzalez, President

Sindicato de Aseguradores

para la Suscripcidon Conjunta

de Seguros de Responsabilidad
Profesional Médico-Hospitalaria
Representing National Insurance Co.

FROM: Adrian Ortiz, Secretary
Representing Universal Insurance Company

DATE: May 8, 1991

SUBJECT: Secretary's Report Covering Meetings of the Board of Directors.

During your term as President, the Board of Directors of SIMED held
seven (7) meetings:

_# DATE _DIRECTORS PRESENT
1 May 23, 1990 9
2 August 14, 1990 6
3 August 23, 1990 7
4 November 27, 1990 7
5 February 11, 1991 8
6 April 11, 1991 7
7 May 8, 1991 8



MEMORANDUM
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Director attendance to said meetings was as follows:

National Insurance Company 7 of 7 100%
Universal Insurance Company 7 of 7 100%
Cooperativa Seguros Multiples
de Puerto Rico 6 of 7 85.71%
Eastern American Insurance Company 6 of 7 85.71%
Antilles Insurance Company 50f 7 71.42%
American International Ins. Company 7 o0f 7 100%
Nationwide Mutual Insurance Company 7 of 7 100%
Public Interest-
william Cordero 2o0f 7 28.57%
Rafael Florit 70f 7 100%
All minutes of said meetings were approved by the Board of Directors and are '

maintained at the offices of SIMED.

SECRETARY

* Mr. william Cordero resigned to the Board of Directors of SIMED during the
month of February 1991, before the meeting of the Board of Directors of SIMED held

on February 11, 1991, ‘
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SINDICATO DE ASEGURADORES

DE SEGUROS DE RESPONSABILIDAD
PROFESIONAL MEDICO-HOSPITALARIA

VICTOR M. LOPEZ—~CEPERO
DIRECTOR EJECUTIVO

13 de mayo de 1991

Sr. José& A. Pagan

Comisionado Auxiliar

Oficina Comisionado de Seguros

Edificio Cobian's Plaza

Sétano

Santurce, Puerto Rico

Estimado senor Pagéan:

Segdn requerimiento de su oficina, le incluyo documentos

solicitados para la prdxima Asamblea Anual del Sindicato, a
celebrarse préximamente.

Los documentos son los siguientes:
a. Minuta 1990 - Asamblea Anual SIMED
b. Informe del Presidente de SIMED
¢. Informe del Tesorero de SIMED

d. Informe del Secretario de SIMED

EspenAs todo sea de su conformidad, gquedo

anejos




